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/ Take aways

What 3 things did you What 2 things will you What 1 thing surprised
enjoy in the summer change? you?
series?
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At AQA

Over 350,000 entries for General
qualifications for 1.1million
students across 106 different
specifications.

Over 58,000 downloads of material
are used on exam days.

Around 40,000 associates have
been trained and are completing
marking and moderation

We will be producing around 4
million certificates

AQA

Approximately 11.4 million papers
are sent to our Milton Keynes
scanning site so 52 to 130 pallets
of envelopes arrive every day.

Approx 18000 script bags are
logged, tracked and opened each
day (7days a week).

Once scanning has been
completed 86000 boxes of exam
papers are stored but due to the

tracking of each paper, a paper can
be retrieved in 15 minutes.



Discussion 1
You made it!

What are you
particularly
proud of this
year?

This Photo by Unknown Author s licensed under CC BY-SA-NC
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https://federicodelossantos.com/2011/05/3-cualidades-que-todo-ceo-debe-tener/male-runner-victorious-at-the-finish-line-in-a-track-race/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Discussion 2

No matter how
much you plan,
there will always
be things that
crop up!

What surprised
you this year?
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Discussion 3

Exams always
feel like riding a
rollercoaster...
What challenges
did you face this
year?
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https://en.wikipedia.org/wiki/Manta_(SeaWorld_Orlando)
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/

Discussion 4
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For the future

01

Network and
training to build
your support
network with other
Exams Officers.

02

Good

relationships in your
centre, from Senior
Leaders to Estates
and everything in-
between.
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Make use of training
tools and time
available - JCQ
websites, courses,
exam board
webinars etc!

04

Have a wash up
meeting with your
line manager - What
went well/Even
Better if I!!



ol Summer 2026 Exams - Key Data Infographic

L Scale & Delivery
32 rooms - 82 subjects
252 exams / 185 sessions
512 students

4l Access Arrangements ¢ Staffing & Compliance
286 students supported 38 invigilators managed
18 scribes - 34 readers 3 inspections passed

62 word processors 96 clashes resolved
6,964 papers completed n RO

£314,560.42 bill for entries checked AR b.reaks : .
and paid. ® 74 extratime - 12 prompts 4 overnight supervision

Exams Officer daily step count
average 28420. x @ m
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I Special Consideration s Logistics & Security 2
304 applications = 83 exam paper boxes received ’,'A
94 students supported through issues affecting 486 completed exam bags dispatched o™""e
them during exams 84 different papers downloaded and copied onto colour paper

S| . .
14 medical incidents No malpractice or breaches of security
2 late buses *

1 fire alarm
@ |
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Exams Officer

Engagement Team




Engagement Team aims

Support & Engagement

Creating, attending and
delivering Networks

Supporting and delivering
training for Exams Officers

Attending conferences

Feedback

* Being the voice of the

customer in AQA

* Raising the profile of Exams
Officers and their role

« Supporting positive change
for Exams Officers

Key Projects

Digital Exams

Communications

Entries

Training & Onboarding
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Who are the Exams Officer Engagement Team?

North East
England &
Scotland -
Vic Taylor

* Exams Officer Engagement Manager - Gemma Miller e

Northern Irelan
- Sarah Robinson

Midlands &

* Exams Officer Regional Team Manager - Rob Buckley

» Oxford AQA - Tracey Rooney i o
Scotland -

Vic Tayior East England &

* Training Manager - Bridgit Liebenberg .
orth West o centres
England &

* Training Coordinator- Rebecca Would Northern Ireland

- Sarah Robinson

Midlands &
Wales -
Jon Edwards

South West
England -
Samantha Vowles

South East
England & South
London -
Gemma Moody

East England &
m North London -
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-
v
=
=
o
n
£
<
7K
Ll

()
LY.
=
©
=
o)
v
=




Keeping in touch

* Monthly AQA Update via email

How can we help? . Social Media

Get in touch on;
0800 1977162
eos@aga.org.uk

e Customer Services

» Podcast Exams officer podcasts

myAQA digital magazine

Questions matter
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https://www.aqa.org.uk/exams-administration/exams-officer-podcasts
https://www.aqa.org.uk/files/dc92757a-fecf-4187-96a4-6aa490f91c02/574bcb0e74c735fb694f3f313292c3aeae364d3f.pdf

/ Have a wonderful
summer break
(when you can)
and best of luck
to you and your
students for the
August results
days
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